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1. Introduction 
This document sets out the governance framework under which Upchurch Parish Council (UPC) 
operates. It defines the Terms of Reference for all Committees and Working Groups, and delegates 
certain responsibilities to officers, in accordance with Section 101 of the Local Government Act 1972 
and associated legislation. 

This scheme is designed to ensure effective decision-making, accountability, and transparency. All 
delegated authorities remain subject to the Council’s Standing Orders, Financial Regulations, and 
approved budget. 

2. Membership and Representation 
Chairman: Cllr Tyrone Ripley 

Vice-Chairman: Cllr Pamela Denny 

Councillors: Gerry Lewin, Gary Rosewell, Alan Horton, John Bodycomb, Ernie Berntsen, Neil 
Sheppard, Sarah Easton  

Working Group Membership 

 
Finance and Precept Working Group: Cllrs Lewin, Ripley, Bodycomb, Horton 

Human Resources Committee: Cllrs Ripley, Denny, Lewin 

External Representation None 

 
3. Working Group Terms of Reference 
Working Groups are informal advisory bodies. They are not decision-making bodies but are 
empowered to explore issues in detail and make recommendations to Full Council. Meetings are not 

open to the public. 

Common Provisions for All Working Groups: 

• Up to 4 Councillors appointed annually 

• Chair and Vice-Chair are ex officio members (unless otherwise appointed) 

• Quorum: 3 members 

Upchurch Parish Council 
 

Clerk to the Council:                                                                                                     
Mrs N Henley                                                                                            

e-mail: clerk@upchurchparishcouncil.gov.uk  
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• Clerk to attend if possible 

• Meetings as required; no published agendas 

• Recommendations only; no powers to commit funds 

 

3.1 Finance and Precept Working Group 
Purpose: To develop and monitor financial strategy, prepare the annual budget, and recommend the 

precept to Full Council. 

Key Responsibilities: 

• Drafting the annual budget 

• Monitoring income and expenditure 

• Recommending precept levels 

• Assessing financial risk and audit compliance 

Rules and regulations: Councillors’ Code of Conduct applies to all Members. 

3.2 Human Resources Committee 
Purpose: To manage staffing and member-related matters including recruitment, appraisals, 

grievances, and conduct. 

Key Responsibilities: 

• Staff recruitment and appraisals 

• Grievance and disciplinary procedures 

• Oversight of code of conduct issues 

• Policy and contract management 

 

4. Roles and Responsibilities of Councillors 

• Planning: Cllr G Rosewell 

• Allotments: Cllr J Bodycomb 

• Paddock and Recreation Ground: Cllr S Easton 

• Burial Ground: Cllr Denny / Cllr Lewin  

• Highways and Clock: Cllr A Horton 

• Streetlights: Cllr E Berntsen 

• Defibrillators: Cllr N Sheppard 

• HR Committee: Cllrs Ripley, Denny, Lewin,  

• Budget Working Group: Cllrs Ripley, Lewin, Horton, Bodycomb 

• Bank Signatories: Cllrs Denny, Horton, Lewin, Bodycomb 

 

5. Delegation to the Proper Officer (Clerk) 
The Clerk is the Council’s Proper Officer and Responsible Financial Officer (RFO). The Clerk is 
authorised to: 

• Spend within the constraints of the annual budget under Financial Regulations 

• Approve emergency expenditure up to £500 outside pre-approved budgets in extreme risk cases 

• Manage day-to-day administration of the burial ground and allotments 

• Oversee open spaces, street furniture, and playgrounds within approved budgets 

• Implement Council and Committee decisions 

 

6. Limitations and Review 

• Delegation does not prevent the Council from exercising its functions directly 

• No delegation overrides legal or statutory obligations 

• This Scheme of Delegation is reviewed annually at the Annual Meeting or as required 

 


